N A »D

10.

11.

12.

13.
14.
15.
16.

17.
18.
19.
20.
21.
22.

The Town of Harpswell is committed to providing quality services
to all citizens equitably at the lowest cost
in a responsive and caring manner.
TOWN OF HARPSWELL
BOARD OF SELECTMEN AGENDA
THURSDAY, APRIL 25, 2013, 6:00 PM
HARPSWELL TOWN OFFICE, 263 MOUNTAIN ROAD
Elinor Multer, Chairman
Alison S. Hawkes, Selectman
Richard A. Daniel, Selectman

5:30 PM — BOARD OF SELECTMEN EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A §405(6)(C)
PLEDGE OF ALLEGIANCE

ADOPTION OF THE AGENDA

PUBLIC COMMENT

TOWN ADMINISTRATOR’S REPORT

SELECTMEN’S ANNOUNCEMENTS

APPROVAL OF THE MINUTES

CARMEN GARVER WHARF APPLICATION, TAX MAP 6, LOT 34, 37 FROSTFISH COVE ROAD

RECYCLING CENTER MATTERS

SINGLE STREAM CONTRACT
REFURBISHMENT OF COMPACTORS
PURCHASE OF NEW CANS
PURCHASE OF BACK HOE TIRES

CONSIDER ASSIGNING ENERGY COMMITTEE TO DEVELOP ENERGY EFFICIENCY GUIDELINES
SHORELAND ZONING TASK FORCE FINAL REPORT

HARPSWELL BANDSTAND
e CONSIDER WARRANT ARTICLE FOR SECRET BALLOT VOTE ON JUNE 11, 2013
e CONSIDER FORMATION OF COMMITTEE AND MISSION STATEMENT

7:00 PM| PUBLIC HEARING FOR A FIRST-TIME ALCOHOL LICENSE APPLICATION FOR GIANT STAIRS
SEAFOOD GRILLE, INC., 2118 HARPSWELL ISLANDS ROAD, BAILEY ISLAND

GIANT STAIRS TOWN PROPERTY:
e PLAN FOR GIANT’S STAIRS PHASE III
e REQUEST FOR FILMING

REQUEST FOR USE OF WEST HARPSWELL SCHOOL PROPERTY FOR PARKING
CONSIDER POLICY FOR USE AND OPERATION OF MOWER AT HARPSWELL COMMUNITY GARDEN
APPOINTMENTS: COMMITTEE AND OFFICIALS

CONSIDER SHELLFISH CONSERVATION MATTERS: PH METER INCLUDING TRAINING AND
MEMORANDUM OF UNDERSTANDING RE: MARINE PATROL BOAT USAGE

ACCEPTANCE OF DONATIONS

OTHER BUSINESS

PUBLIC COMMENT

AUTHORIZATION OF THE WARRANT(S)

ADMINISTRATIVE MATTERS: 1) ORR’S ISLAND LEASE AGREEMENTS; 2) SCHEDULING
ADJOURNMENT



